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WHAT

WHY

WHEN

WHO

HOW

COST

Fieldstone Leadership Network's Coaching Program is a year-long mentoring program which
empowers nonprofit executives to fully embrace their personal and professional growth as a
leader.

Professional coaching makes it possible for a nonprofit executive to better assess and develop
their leadership skills through self-discovery, self-innovation, and self-management. The nature
of our personalized coaching enables an executive to tackle issues of isolation and burnout, while
being challenged to take a symbolic next step in their role as a nonprofit and community leader.

The Coaching Program will start in January of 2023. Each coachee will interact for two to four
hours with their coach each month. While the program has a basic structure, the coachee has the
ability to set their own agenda in their coaching. The format and context of the coaching
interaction will be reflective of a balanced style and comfort for both the coach and coachee in
the mentoring process.

The Coaching Program is limited to nonprofit leaders with a minimum of a two-year tenure. The
participants are assessed in their personal and professional goals, their present and future role
within their organization, and their commitment to participate in the program.

The Coaching Program is facilitated by Fieldstone Consultative Coaches. Our coaches have
several years in the nonprofit industry, which encapsulate a wealth of knowledge, experience,
and wisdom from “been there,” “done that.” They have lived through mistakes and have
surpassed many challenges faced by nonprofit executives today.

The Coaching Program is founded on a model and curricula which includes:

»  Anetwork of Coaches, graduates of a Fieldstone Executive Learning Group, trained to serve
as peer coaches.

. Ongoing training throughout the year to support the coach-coachee relationship.

. A thorough matching process to secure the best outcomes of the coaching experience, and a
mutual learning process in an atmosphere of trust and respect.

. The participation in a 360 degree feedback instrument from the Center for Creative Leadership
along with a one-hour session with a CCL Certified Consultant to review the results.

. The use of self-assessment and goal setting strategies.

A nominal cost of $750 per person is required to help defray the costs associated with the Center
for Creative Leadership’s 360 degree review process required to participate in the program. All
other costs associated with the program are underwritten by Fieldstone Leadership Network.

QUALIFICATIONS

This program is offered to qualified nonprofit executives who meet the following criteria:

Strong support from the Board of the organization.

At least two-year tenure as an executive leader, with at least one-year tenure with their current organization.
A history of successful organizational operations.

Neither the CEOQ, nor the organization, is currently in crisis mode.

Is a willing learner.

Has the time and necessary support personnel to participate in the program.
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